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E-commerce business is an emerging industry; online shopping and health 
management is a term emerging in recent years. With domestic consumption 
capabilities, upgrading the level of consumption, people’s health needs are rapidly 
growth. Though e-commerce business’s threshold is low, the management, 
marketing and technical threshold is high, especially for certain management and 
sales experience to start trying.  
 The thesis analyses the e-commerce industry, proposed business plan by the 
theory of business management. The results show that the company should be 
defined as health care products in the high-end vendors, health management service 
providers. And focus on online shopping market position of domestic Beijing, 
Shanghai, Xiamen and other cities and markets. Service innovation would be 
established more direct sales channels, can form the company's core 
competitiveness. By estimates, 100 million Yuan invest, estimated discounted 
payback period of 2.4 years, 5 years 58% internal rate of return. This is a small 
capital investment, but a good profit venture investment projects.   
 In the final of the thesis, the writer sum up his business venture, and expatiate 
on the function of business plan and how to write an effective business plan, hoping 
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